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Mediplus Ltd Carbon Reduction Plan

Supplier Name: Mediplus Ltd

Publication Date: September 2024

Commitment to achieving Net Zero: Mediplus Ltd is committed to achieving Net Zero
emissions by 2040.

Mediplus places great importance on the way we operate as a business. Sustainability and
energy efficiency are key issues for us as a UK manufacturer and for our colleagues,
customers, and suppliers.

Our environmental strategies and processes incorporate an annual environmental review
meeting with our Leadership Team and our Environmental and Sustainability policy is shown
on our website in addition to our Carbon Reduction Plan.

Mediplus are committed to sustainability performance as an integral, strategic issue that
shapes the future of our business and supports our reputation as a respected medical
device manufacturer.

The NHS have committed to reaching Net Zero by 2040 for the emissions directly
controlled and by 2045 for the indirect emissions for goods and services procured from
business partners and suppliers.

As an SME we are aware we have a two-year grace period on the timeframes below set by
the NHS, but where possible we aim to align with their Net Zero initiative.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.
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Baseline Year: 2022 (January — December)

Additional Details relating to the Baseline Emissions calculations.

Baseline emissions started to be recorded in 2022. The methodology for measuring our carbon
footprint is in line with the Greenhouse Gas Protocol and the BEIS Environmental Reporting
Guidelines. The calculations were completed on the SmartCarbon Calculator using the UK
Government emissions factors.

Our Scope 1 baseline data is collated from data on the use of private vehicles driven on company
business. Moving forward this reporting will be further developed to include air and train travel.

Our Scope 2 baseline emissions were calculated by collating usage data for Natural Gas and
Electricity.

Our Scope 3 baseline will be set at a later date as this is a complex data set that will require
additional resource and a project group to work on.

Conversion Factors used for calculating CO2e are taken from Government conversion factors
for company reporting of greenhouse gas emissions - GOV.UK (www.gov.uk).

Baseline year emissions:

EMISSIONS TOTAL (tCOze)

Scope 1 Company Travel: 19.68 CO; Tonnes

Scope 2 Natural Gas & Electricity: 29.98 CO, Tonnes
Scope 3

(Included Sources) TBC at the end of 2023

Total Emissions 49.66 CO; Tonnes




Current Emissions Reporting

Reporting Year: 2023 (January — December)

Our Scope 1 data is collated from data on the use of private vehicles driven on company
business.

Our Scope 2 emissions were calculated by collating usage data for Natural Gas and Electricity.
Our Scope 3 emissions are based on Leadership air travel.

Conversion Factors used for calculating CO2e are taken from Government conversion factors
for company reporting of greenhouse gas emissions - GOV.UK (www.gov.uk).

As a growing business and continued monitoring post COVID we have seen an increase in
Company Travel emissions in 2023 due to more sales employees covering more miles. These
emissions, together with the Leadership Air Travel identified in Scope 3 will be the focus of
reduction plans in 2024/25.

EMISSIONS TOTAL (tCOze)

Scope 1 Company Travel: 43.93 CO; Tonnes

Scope 2 Natural Gas & Electricity: 11.15 CO; Tonnes
Scope 3

(Included Sources) Mediplus Leadership Business Travel (Air): 106.8 CO; Tonnes

Total Emissions 161.88 CO» Tonnes

Emissions
In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

Scope 1:

* 5Syear- Nearterm target reduction 25% by 2027
» Long term target 80% reduction by 2040

» Reduction to be offset by other projects 20%

Scope 2:

» 5year- Nearterm target reduction 15% by 2027
e Longterm target 50% reduction by 2040

» Reduction to be offset by other projects 20%

Scope 3:

e 5year- Nearterm target reduction 10% by 2027
e Longterm target 80% reduction by 2045

¢ Reduction to be offset by other projects 20%




Carbon Reduction Projects

Protecting the environment is one of the cores aims at Mediplus; we do this by managing
the operations to prevent pollution and striving for continual improvement in our
environmental performance.

We believe in preserving natural resources by utilising technological and innovative best
practices, reducing waste, and developing sustainable opportunities to use recycled
materials.

Our aim is to preserve the natural resources of today for future generations, for example
our sponsorship of Project Seagrass in the UK supports sequestrations of CO2 and our
coastal ecosystem.

Completed Carbon Reduction Initiatives
The following environmental management measures and projects have been completed or
implemented since the 2022 baseline.

¢ Implemented 100% renewable electricity with 0% emissions — Saving us over 20 Tonnes
of CO».

» Installation of LED Lighting across the office and manufacturing site.

¢ Introduced a flexible approach to allow people to work from home.

» Completed Corporate Social Responsibility training for all staff across the site, and
completed “associate” level membership, with full accreditation expected by the
end of 2024,

» Rationalised the supply chain to reduce the number of transport journeys.

» Completed Social Impact Report Expected by the end of 2025.

Moving Forward
We will be working to reduce emissions by focusing on the following areas:

Travel:
Monitoring air miles through 2024/2025 will become a big focus, as will the reduced use of
private vehicles to limit emissions.

As practicable, we encourage colleagues to avoid physically travelling to meetings etc.
where alternatives are available, such as using teleconferencing, video conferencing or web
cams, and efficient timing of meetings to avoid multiple trips. These options are also often
more time efficient, while not sacrificing the benefits of regular contact with clients and
partners.

We have reduced the need for our staff to travel by supporting alternative working
arrangements such as flexible home working.

Recycling:

We minimize our use of paper and other office consumables, for example by double-siding
all paper used, and identifying opportunities to reduce waste. As far as possible we
arrange for the reuse or recycling of office waste, including paper, computer supplies and
redundant equipment.

Where possible we source timber furniture, and any other timber products, are recycled or
from well-managed, sustainable sources and are Forest Stewardship Council (FSC) certified.




People:
We will encourage voluntary work with the local community and / or environmental
organisations and make donations to seek to offset carbon emissions from our activities.

Procurement:

We ensure in line with the commitment to promote sustainability and minimise the
environmental impact of our activities, where possible we will endeavor to procure
materials that have been responsibly sourced

When sourcing secondary packaging a preference will be given to recycled papers/boards,
wherever permissible by contract specification.

UK Sustainable Manufacturer:
We intend to investigate options to ensure our site is managed in a sustainable manner

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed by the Mediplus Leadership Team and
signed off by the Managing Director, as per the below designated signatory.

Signed on behalf of the Supplier:

Emma Gray — Managing Director
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https://ahgprotocol.org/corporate-standard
2https:/www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
*https://ghgprotocol.org/standards/scope-3-standard




